Hi Everyone,

Thank you, in advance, for taking the time to read this proposal.  I defended the proposal in my second exam last May, and it was approved by my committee.  The version I’m passing along incorporates some of the comments/critiques/suggestions of my committee.  So, I don’t need feedback on the proposal itself as a stand-alone document.  Instead, I’d appreciate any feedback regarding the proposal that would be relevant for 1) grant proposals, and 2) my dissertation project as I move forward.  The final “field-work plan” section is an addendum to the dissertation proposal and I’ve included it in the grant/fellowship applications I’ve submitted so far.

Cheers,

Lindsay
THE CITY UNIVERSITY OF NEW YORK
GRADUATE SCHOOL AND UNIVERSITY CENTER

Ph.D. Program in Political Science

Student’s Name:  
Lindsay Green-Barber



Lgreen-barber@gc.cuny.edu
Dissertation Title:
ICT and Social Movements in a Developing Context: The Case of Indigenous Peoples
Abstract:

Social movement scholars have largely assumed that new information and communication technologies serve as a resource for activists in the developing world.  Critical scholars have argued that ICTs are the ultimate neo-colonial penetration into societies in the developing world.  Recent empirical studies suggest instead that both are possible—in some cases new ICTs create new opportunities for social mobilization, while in other cases they may not.  Under what circumstances can the use of new ICTs contribute to successful mobilization, and under what circumstances can the use of new ICTs hinder social mobilization?  In focusing on indigenous social movements in developing contexts, I propose to show through case studies of movement campaigns that the success of social mobilization will vary depending on the level of success of two mechanisms: indigenization of the use of ICTs for brokerage and integration of ICTs into preexisting social networks for scale shift.

Introduction

Social movement scholars, especially those focusing on Northern/Western movements, have largely assumed that new information and communication technologies (ICTs), such as the internet, cell phones, and small media, serve as a resource for mobilization that can diffuse and spread information through social networks, much as older technologies, only more quickly.  However, some critical scholars, especially those focusing on Southern movements, have demonized ICTs as the ultimate neo-colonial penetration into societies of the developing world, often times undermining the legitimacy of movement activists and organizations that utilize ICTs in the eyes of grassroots members.  Recent empirical studies suggest instead that both are possible—in some cases new ICTs create new opportunities for social mobilization, while in other cases they may not.  Under what circumstances can the use of new ICTs contribute to successful mobilization, and under what circumstances can the use of new ICTs hinder social mobilization?  

In focusing on indigenous social movements in developing contexts, I propose that the extent to which the process of mobilization is successful will vary depending upon how ICTs are used by a social network for brokerage, that is new members recruited to participate in a movement through relationships based in trust, and scale shift, a movement shifting from a local level to a regional or national level, or vice versa.  Specifically, I hypothesize that the success of social mobilization will vary depending on the level of success of two mechanisms: indigenization of the use of ICTs for brokerage and integration of ICTs into preexisting social networks for scale shift.

My proposed project has three important practical and theoretical implications.  First, my project has practical implications for social movements.  My project will identify best practices regarding ICT use by indigenous movements that can be shared with other marginalized groups in other developing contexts.  Second, my project contributes to the debate surrounding the political and economic utility of ICTs in seeking to determine systematically how ICTs matter with regard to social mobilization, and how the role of ICTs varies across different contexts.  This finding will have implications regarding under what circumstances ICTs might contribute to other political processes such as more participatory democracy.  Third, my project answers the call of social movement scholars to bridge the gap between frameworks of study that focus solely on structure or on culture by including both network structures and community cultural elements as variables for measure (McAdam 1994; McAdam 2002; Polletta 1999; McAdam, Tarrow, and Tilly 2001).  

Theoretical Framework

In this study, I aim to synthesize and contribute to three bodies of literature: first, social movement literature, especially that regarding mobilizing structures; second, literature exploring indigenous social movements; and third, literature more directly concerned with ICTs, their uses, and their effects.  Additionally, this study is based in literature that has a particular understanding of the relationship between state power, in relation to ICTs, society, and prospects for mobilization.  I define a social movement as a sustained, organized effort by a group with a shared identity of disruptively making contentious collective claims on a target.  Social mobilization is defined as the activation of a social network to disruptively make contentious demands on a target.
Relevant Social Movement Theory


Among social movement scholars there exists a general consensus that social networks, as mobilizing structures, are important for mobilization.  However, there is a general dissatisfaction with the explanations as to how mobilizing structures matter.  Early studies of mobilizing structures are criticized for being overly structural, assuming that individuals are drawn into participation as a result of their embeddedness in social networks that render them “structurally available” for protest activity (McAdam 1994).  Furthermore, individuals are embedded in a multiplicity of social networks, and structural analyses do not help us understand when, how, or why some networks can be successful mobilizing structures, while others never lead to mobilization (Goodwin and Jasper 2003; McAdam 2002).  

Charles Tilly and Sidney Tarrow (2007) argue that there are many mechanisms that contribute to the process of social mobilization. Relevant here, they assume the mechanisms of brokerage and scale shift occur (successfully) within social networks, particularly those that have strong connective structures based in formal organizations and trust (2007, 124).  Brokerage is defined as the production of a new connection—based on trust—between previously unconnected sites, while scale shift is the result of diffusion, defined as the spread of a form of contention, an issue, or a way of framing it from one site to another (Tilly and Tarrow 2007, 31).  The combination of these two mechanisms will result in the process of coordinated action.  While this model is elegant, its structural nature ignores the fact that “trust” is a culturally specific concept and thus does not help us to understand under what circumstances a social network can be mobilized.
Scholars such as Doug McAdam and Francesca Polletta have suggested that future studies should not discard structure, but should instead consider it in tandem with cultural dimensions of mobilization.  Polletta (1999, 67) defines culture as the patterned and patterning of relations and symbols, resulting in signs and symbols that have meaning through their interrelations.  Culture is thus symbols and behavior, observable in “linguistic practices, institutional rules, and social rituals,” rather than existing only in people’s minds (Polletta 1999, 67).  She argues that structures are inherently cultural and that understanding the cultural dimension of political structures can help us to account for the “resonance” of “particular frames at particular times,” or more specific to my project, why some networks can be mobilized more successfully than others (Polletta 1999, 70).  McAdam (2002) agrees that structures are inherently cultural, and proposes that scholars should—through ethnographic and qualitative research—identify specific mechanisms that combine structural and cultural elements to explain how mobilizing structures catalyze mobilization.  McAdam and Paulsen (1993, 663) suggest two preliminary mechanisms combining structural and cultural elements that contribute to the process of movement emergence: first, identity amplification, meaning that network ties encourage activism only when they reinforce potential recruits’ strong identification with a particular identity; and second, identity/movement linkage, when networks help to establish a strong linkage between that identity and the movement in question.  

Indigenous Social Movement Theory

An explosion of scholarship regarding indigenous mobilization began in the 1990s, especially in Latin America (Yashar 1998, 2005; Van Cott 2005; Postero 2007).  Deborah Yashar (1998, 2005) and Nancy Postero (2007) argue that indigenous people’s motive for mobilization in Peru, Ecuador, and Bolivia was the wave of harmful neoliberal reforms in the 1980s and 1990s.  Focusing on domestic, horizontal social networks, Yashar argues that pre-existing transcommunity networks have served as the key to indigenous social mobilization in the Andes (Yashar 1999, 2005).  The networks, established by the Catholic Church, have connected rural communities for decades and have served as a conduit for spreading mobilizational messages across distances, although she does not indicate by what specific modes of communication these networks function.  Yashar also does not consider how these networks may have been newly mobilized with the advent of new ICTs.  She suggests that the failure of indigenous movements in Peru can be explained by a lack of political opportunity space due to a repressive state apparatus during the 1990s (1998, 2005).  

Others have begun to consider the ways in which indigenous communities in Latin America have utilized ICTs for social mobilization (Salazar 2007; Brysk 2000; Castells 2004; Cleaver 1998; Garrido and Halavais 2003).  Two findings are particularly relevant to my project.  First, Juan Francisco Salazar (2007, 16), Alison Brysk (2000), and Margaret Keck and Katherine Sikknk (1998), have shown that new ICTs have helped to forge a stronger pan-indigenous identity and affected cultural survival on two dimensions—horizontally within a state, and vertically through transnational advocacy networks.  In addition to ICTs, small media such as film and TV are also being utilized to perpetuate and strengthen indigenous cultures, and so “a lack of internet connectivity does not preclude creation of multimedia presentations about local cultures” that can be shared with urban residents (Lieberman 2003, 18; Ginsburg 1997, 122).  Second, Brysk (2000, 69) has argued that new ICTs create possibilities for the spread of recently recognized indigenous human rights (e.g., United Nations Declaration on the Rights of Indigenous Peoples, November 2007), allowing the global indigenous movement to provide resources to local movements and put normative pressure on the state government, thus increasing the local indigenous movement’s power in relation to the state.  
Other scholars, such as Manuel Castells (2004), note instances in which access to new ICTs has eroded the power structures within communities and as a result effectively undermined any attempts at social mobilization; in McAdam’s language, the use of ICTs by activists has served as a (cultural) constraint on a social network as a mobilizing structure.  It is recognized, for example, that young members of rural indigenous communities that go to the urban areas to attend universities can encounter—or cause—problems when they return home educated and “westernized” and with the hopes of inciting mobilization without respect for, or recognition of the importance of, local culture, traditional power structures, or social hierarchies.  When new ICTs are added to this equation, especially because it tends to be the young and educated who have the knowledge to actually use the technologies, generational social divisions can be exacerbated (Castells 2004; Salazar 2007).

Social movement and indigenous movement scholars lay the groundwork for thinking about how structure and culture are intricately linked and play a role in mobilization, especially with respect to indigenous movements in a developing context.  However, there are three gaps that can be explored further.  First, social movement scholars have tended to focus either on how horizontal social networks within a state, or on how vertical social networks connecting domestic networks and/or movements with international actors, affect prospects for local mobilization.  However, as ICTs become more commonplace and the links between the global and the local become more frequent and stronger, it would seem necessary to consider the links between horizontal and vertical networks.  Second, social movement scholars tend to assume that ICTs function similarly to earlier forms of communications technology, diffusing information and aiding in coordination and communication, only at a faster pace (Downing and Brooten 2007, 542).  And finally, scholars of indigenous social movements have largely assumed that the state is an entity that exerts coercive power to repress social movements. 

Information and Communications Technologies

Technologies are designed with a purpose in mind, and are therefore said to be “governed by the ideology” of their sponsor and/or creator (Larkin 2008, 4).  In fact, there are new and creative possibilities outside of the control of the sponsor; thus, once in use the meanings and uses of technologies are always socially, politically, and economically mediated.  New ICTs, such as mobile telephones and the internet, were designed or sponsored by governments, multinational corporations, and individuals largely in a liberal capitalist context with specific purposes in mind such as progress, modernization, national security, rapid communication, or increased efficiency and productivity.  However, the literature regarding ICTs shows these technologies have been adapted—indigenized—in various contexts and for purposes unimagined by their creators, particularly for social mobilization.  While the potentialities of social movements may increase with access to ICT, whether new potentials are reached depends upon the conditions under which activists adopt and use new technologies (Garrett 2006; Sassen 2007; Graham and Goodrum 2007).  Some scholars argue that ICTs have a generally positive effect on prospects for mobilization, while others argue that ICTs often have a negative effect on prospects for mobilization.

Potential Benefits of ICTs for Mobilization
The literature on ICTs argues that new ICTs, such as the radio, mobile telephones, the internet, and visual media productions are not just modes of communication like newspapers and pamphlets, but are instead “multimodal,” meaning they have the ability to combine words, images, music, and sounds and thus can communicate interactively and immediately (Graham and Goodrum 2007).  This means that unlike print media and other forms of communication that relied upon the written word only, new ICTs allow interactive communication through local forms of literacies that differ according to culture and context (Graham and Goodrum 2007, 478).  As mobilizing tools, new ICTs can offer more expansive opportunities for network structures and culture to come together meaningfully.


The literature addressing the use of ICTs in social mobilization in a Western context has generally accepted that ICTs are tools for coordination and rapid diffusion of information.  Tilly and Tarrow—remaining firmly planted in a Northern/Western context—go so far as to argue that the internet-based call to action has become a modular performance, that is a “generic form that can be adapted to a variety of local and social circumstances,” (2007, 3).  However, a recent debate has developed on whether the virtual communities that reside in cyberspace are, or can become, “real” communities with strong identities and loyalties that can be mobilized, or if they are inevitably weak and ephemeral networks with no social foundation based in person-to-person relationships which can thus be quickly and easily disbanded (Ayers 2003; Galusky 2003; Lebert 2003; McLaine, 2003).  In another new vein of research on Western/Northern movements, Michael Ayers (2003) has shown how activists can utilize ICTs not only to support protest through the sharing of information and for coordination purposes, but also for direct action and protest, popularly referred to as “hacktivism” (McCaughey and Ayers 2003, 5). 

Literature focused on Southern, or developing world, movements have found that ICTs can play a central role in the process of mobilization.  Downing and Brooten have shown that in Latin American movements, while rural ICT infrastructure is often sparse, social movements are finding creative ways to use whatever ICTs are available to enhance pre-existing forms of organizing and communicating.  For example, in rural Africa and Latin America a single internet entry point or a single cell phone with multiple SIM (subscriber identity module) cards in a community serve both as a means for obtaining information and for long-distance instantaneous and interactive communication.  Thus even social networks with limited access to ICTs, such as Yashar’s church networks, can connect across vast distances and difficult terrain instantaneously for sharing information and coordinating movement activities.  Furthermore, in a developing context ICTs are anything but modular and instead are continually reinterpreted and reinvented.

Harry Cleaver (1998), Saidou Dia (2003), Momar-Coumba Diop (2003), John Downing and Lisa Brooten (2007), and Brian Larkin (2008) have all shown how the instantaneous and networked nature of the internet and cell-phone communication creates new opportunities for mobilization through radio networks.  When community radio stations across a country or region are connected through ICTs, the communities have more complete and substantive information and can communicate among each other in real time (Cleaver 1998; Dia 2003; Diop 2003; Downing and Brooten 2007; Larkin 2008).  Furthermore, a technology like a radio broadcast can be indigenized using local languages and cultural symbols to induce greater cultural resonance of the mobilizing structure through which it is broadcast.  In this example, new ICTs also allow for responses to broadcasts to be immediately sent back to a central distribution point via the internet, creating new interactive possibilities for the older technology of the radio that is embedded—or integrated—in indigenous communities.

Manuel Castells (with Fernández-Ardèvol, Qiu, and Sey 2007) has demonstrated that pre-existing local networks are the key to social movement emergence; however, he argues that while ICTs, such as text messaging, create new possibilities for coordination, the context in which the message circulates is extremely important.  Thus the credibility (legitimacy) of the text-message sender—as a result of how integrated they are into the preexisting social network—and the messages’ resonance with the receiver are “critical ingredients” of the power embedded in new ICTs (Castells, Fernández-Ardèvol, Qiu, and Sey 2007, 211).  This point suggests, as do McAdam, Polletta and others, that structure and culture cannot be separated in any consideration of how networks, as mobilizing structures, succeed in using new ICTs for mobilization.

Scholars looking through an international relations lens, such as Saskia Sassen (2007) and Allison Brysk (2000), have suggested that ICTs, when utilized creatively in tandem with older media, can provide links between the local and the global, creating new potentialities for addressing particular needs of communities.  Brysk (2000) finds that when local movements and transnational advocacy networks (TANs) join forces, they create a double pressure—from above and from below—on the national government, increasing the likelihood that movements’ demands will be met as the government becomes aware that the international community is observing.  Additionally, Brysk (2000), along with scholars such as Margaret Keck and Kathryn Sikkink (1998), suggest that TANS provide resources—both material and ideational—to local movements.

Castells (2004) and Cleaver (1998) support the TAN scholars’ arguments with evidence from the Zapatistas, an indigenous movement in Mexico.  The Zapatistas used new ICTs to spread their message successfully to the international community in an attempt to bypass and then pressure an unresponsive national government.  While the international community responded to the Zapatista message with support, the connections between the movement and the international community were not direct; because the Zapatistas did not have access to the internet at the local level (deep in the Lacandon jungle) they relied upon local NGOs sympathetic to their cause to send their handwritten messages to the world over the internet.  Furthermore, scholars using social network analysis techniques to map the support for the Zapatista movement found that the Zapatista websites (maintained by movement members and NGO activists in urban areas) served as a central node to connect many other groups (e.g., women’s, peace, development, grassroots media, health, and cultural groups) opposed to the globally dominant neoliberal economics (Garrido and Halavais 2003).  Garrido and Halavais (2003) argue that this diversity in web site (URL) connections is proof that the Zapatista movement was not co-opted by any one international organization.  The Zapatistas garnered support from these international anti-globalization actors, but were largely able to retain movement autonomy by remaining distanced from international organizations (Cleaver 1998; Garrido and Halavais 2003).  

Potential Challenges of ICTs for Mobilization

Claire Mercer (2004) and Herman Wasserman (2005) have found that NGOs, acting in the capacity of social movement organizations (SMOs), in Tanzania and South Africa using ICTs are in the precarious position of having to adapt their agendas and forms of presentation to meet the expectations of prospective donors, while trying simultaneously to distance themselves from these technologies in order to forge and maintain deeper connections with social movement participants.  This position is a result of two processes.  First, ICT access has reinforced pre-existing inter- and intra-international non-governmental organization (INGO) and non-governmental (NGO) hierarchies, allowing the INGOs to serve as “gatekeepers” of information and strengthening the position of the local NGO leaders who have access to new ICTs (Mercer 2004, 54).  Second, because ICTs were not indigenized by local activists they remained closely linked with international (Western) ideals and the wealthier segments of the domestic populations.  Local NGOs attempting to mobilize prospective movement members prefer to use traditional methods of communication that allow them to retain their legitimacy in the eyes of the grassroots movement members (Mercer 2004, 59; Wasserman 2005, 188). 

Clifford Bob directly addresses this challenge faced by local activists trying to use ICTs to appeal to an international audience while retaining local legitimacy in The Marketing of Rebellion (2005).  Bob suggests that while ICTs can serve as a tool for insurgents (a social movement aiming to seize state power) to “market” their cause internationally, all insurgent movements are not equal.  Movements with greater material resources, superior knowledge with regard to international law, and prior relationships with INGOs and other international actors (e.g., UN agencies, funding agencies) are better suited to promote themselves abroad.  Furthermore, because INGOs and inter-governmental organizations (IGOs) are more likely to have these resources, there is a power differential between these international actors and the local insurgent movements.  This may force insurgents to repackage themselves in their attempt to appeal to international actors to such an extent that they lose their autonomy (Bob 2005).

In a case study of a regional peasant organization in Central America (ASOCODE), Marc Edelman (2005) also finds that connections with transnational networks can be detrimental to local movements.  The NGO-ization of ASOCODE—by which he means the professionalization of staff and the increased importance placed on appealing to outsiders for material resources in order to keep the organization afloat—resulted in a detachment between the organization and the local social movement, and ultimately, the demise of the organization and movement alike (2005).  While social movement scholars recognize professionalization as one possible mechanism of demobilization, Edelman suggests that increased interaction with international actors can lead to professionalization and the loss of movement autonomy before there is actually mobilization.

Types of State Power, ICTs, and Mobilization

While scholars of indigenous social movements have tended define state power in terms of coercive power for repression of social movements, other scholars have shown that there are different types of state power that affect prospects for mobilization.  Other scholars have pointed out that much of the work done regarding the new uses of ICTs in society has neglected to address power, and specifically the ways in which ICTs contribute to the shifting relative power of governments and social groups (Ho, Bber, and Khondker 2002; Mansell, Avgerou, Quah, and Silverstone 2007; Sassen 2007; Lyon 2007; Thompson 2004).  Steven Jones (1995) argues that ICTs may be particularly potent for mobilization prospects in a developing context; while a developing state may have the capacity to deploy a coercive apparatus, they tend not to be “surveillance” states and lack the capacity to police and repress communication, coordination, and the spread of information vis-à-vis new ICTs (Jones, 1995).  K.C. Ho, Zaheer Bber, and Habibul Khondker also directly address the question of power.  They argue that in Singapore the powerful central government’s construction of a knowledge-based economy, including both a vast and efficient fiber optic infrastructure and education programs for citizens, had unintended consequences.  Once this infrastructure was constructed, it was available to regime supporters and the political opposition alike; opposition groups use the internet to stake out spaces of resistance and gain support and strength in relation to the state (Ho, Bber, and Khondker 2002).  So while an improved infrastructure can augment a state’s coercive power while increasing the state’s disciplinary power, it also opens new spaces for resistance and means that a renegotiation of power will likely take place; “technologies can either reinforce the status quo or shift the distribution of power (Ho, Bber, and Khondker 2002, 146).

Brian Larkin (2008) argues that infrastructural power is a type of state power, defined as the totality of both technical and cultural systems that create institutionalized structures within a state.  Using the case of Nigeria, he shows that infrastructure is constructed by governing authorities to increase their power, but is often utilized in unexpected and unpredictable ways by society, creating new possibilities for organization, mobilization, and the articulation of demands (Larkin 2008, 6).  Specifically, colonial powers had erected movie houses to show “civilizing” films, but once constructed, local artists and activists began producing their own films propagating their indigenous culture and ideals.  Thus even in states with the capacity to repress their populations, the creation of (even limited) infrastructure opens new avenues for resistance.
Statement of the Argument

Focusing on indigenous social movements in developing contexts, I hypothesize that the extent to which the process of mobilization, defined as the activation of a social network and recruitment of new members to disruptively make contentious demands on a target, is successful will vary depending upon the how ICTs are used by a social network for brokerage and scale shift.  Specifically, I propose that the success of social mobilization will vary depending the level of success of two mechanisms: indigenization of the use of ICTs for brokerage and integration of ICTs into preexisting social networks for scale shift.  Drawing from scholars who hypothesize about the relationship between state power and the prospects for mobilization, I assume that each country in which indigenous mobilization is occurring is a developing context, meaning a context in which there is at least some ICT infrastructure and in which the state apparatus does not have exclusive access to, or control over, this infrastructure.

Hypothesis 1: The more a movement indigenizes ICTs, the more it will contribute to the mechanism of brokerage and thus facilitate mobilization.  Indigenization refers to a movement’s reinterpretation and innovation of ICTs to reflect the local culture, both symbolically and behaviorally, thus rendering the movement and its messages as legitimate in the eyes of grassroots movement members.  

Hypothesis 2: The more a movement integrates the use of ICTs into preexisting horizontal social networks, the more it will contribute to the mechanism of scale shift and thus facilitate mobilization.  The literature shows that ICTs need to mirror and strengthen social networks and relationships within the community in order to retain legitimacy, strengthen the internal coherence of the movement, and draw in new members in order for a movement to shift from the local to the regional and/or national levels.


Research Design 

My study depends upon the presence and availability of ICTs to social movements’, as well as what I have defined as a developing context.  In order to show that ICTs were present and available for movements, I will use ITU and government connectivity and accessibility statistics for the areas in which indigenous movements were active during a movement campaign, as well as information provided by the indigenous organizations themselves through interviews.  In order to show that the level of infrastructural power is constant and equal in each country context I will use ITU and government data, as well as Freedomhouse data regarding levels of media freedom.

The first independent variable, indigenization of ICTs, is the degree to which culture—the “linguistic practices, institutional rules, and social rituals” (Polletta 1999, 67)—is integrated into the use of ICTs for the mechanism of brokerage.  Trust is the intervening variable between the mechanisms of indigenization and brokerage; however, trust is a difficult concept to measure.  For this reason, the proposed interviews are the crucial piece of my study. Indigenization will be measured in three ways.  First, the historical uses of technologies in a community are part of its cultural practices and social rituals.  Using primary published materials, secondary anthropological studies, and through interviews I will determine what communications technologies (e.g., radio, two-way radio, newspapers) have been historically used – especially for mobilizational purposes – in the communities under study.  Using process tracing, I will then determine how the uses of these traditional technologies have changed or remained the same over time, as well as how new technologies were adopted and adapted to be used in similar (or dissimilar) manners.  

Second, indigenization can be measured by identifying local literacies and practices and then determining how ICTs reflect these cultural realities.  Local literacies are defined as the local language (e.g., Quechua, Aymara, Guarani, Khoisan) and the importance of orality, music, and visual art as forms of communication.  I will document the degree to which radio programs, webpages, small media productions, and cell phone practices reflect local literacies.  Radio programs, webpages, and small media productions are available through indigenous organizations.  I propose to interview movement activists and grassroots members to ask questions regarding cell phone practices such as what language they speak when making phone calls on cell phones, in what language they send text messages.  I will also ask questions about media productions such as what types of visual productions they create, what the content of visual productions is, and what language these productions are in.  The most important interview questions will be those that ask about how these specific uses of ICTs affected the participants’ level of trust in the organization and/or leader who was utilizing the ICTs.
The third way to measure indigenization is in response to literature that has shown that TANs can pose legitimacy challenges to local movements.  For this measure I will determine to what degree the uses of, and the message being spread through, ICTs contain messages from the indigenous TAN.  I will do content analysis of indigenous media productions (e.g., radio broadcasts, websites, pamphlets, TV productions) before and after contact with the TAN to determine if, and how, the content changed.  Additionally, in interviews with activists and movement members I will ask questions regarding the nature of the movements’ interaction with the TAN, as well as the individuals’ opinions regarding the movements’ interaction to gauge how this affected their view of the movements’ legitimacy.

The second independent variable, integration of ICTs into local (horizontal) social networks, is the degree new ICTs are utilized in accordance with community network structures.  By network structure I mean the organization of community power (through formal and/or informal relationships).  By degree I mean who has access to new ICTs and how they are used logistically on a day-to-day basis, in relation to power structures and the associated cultural symbols and practices.  I will identify the social network structures of communities through secondary, anthropological studies and through interviews in which I will ask questions about the organization of community decision-making.  In interviews I will determine the degree to which ICTs are used in accordance with these structures.  I will also ask how the decisions are made with regard to allowing/restricting access to the ICTs.  I will ask questions about who designs webpages, directs small media productions, and decides radio broadcast content, and what other community members have access to, and input in, these processes.

The dependent variable, social mobilization, is defined as the activation of a social network and recruitment of new members to disruptively make contentious demands on a target.  By social network, I mean both formal and informal networks of individuals with a shared identity.  By activation of a social network, I mean network activists and members organizing publicly using traditional and/or new repertoires of contention to make specific demands on a target.  By recruitment I mean network outreach to peripheral network members and new communities to increase the size and strength of the movement.  

In order to measure the activation of a social network I will carry out an archival search in a prominent national newspaper to determine the reported frequency of protest activity before, during, and after a movement campaign.  Because national newspapers frequently do not report on indigenous protest in the Latin American context, I will also carry out an archival search through the BBC’s online news database.  Additionally, in the proposed interviews I will ask for records (written when possible) about demonstrations, protests, rallies, and other movement activities to compare with the archival searches.  

In order to measure recruitment I will determine membership levels in movement organizations before, during, and after a movement campaign.  While membership can be a problematic measure of movement strength, it is useful for gaining a general sense of how a social network grows, or does not grow, throughout a cycle of protest.  In the interviews I will ask movement leaders about their perceptions of the growth (or decline) in movement membership, and specifically about the perceived utility and value in using ICTs as a tool for recruitment.  I will ask grassroots members when they joined a movement and why, and particularly if and how they remember ICTs as playing a role in their initial connection to the movement community.

I propose to compare 7 cases in four country contexts.  The unit of analysis for this study will be a social movement campaign; because a campaign, by nature, extends longitudinally over time, the variables identified above will be measured before, during, and after the campaign and thus become the dynamic mechanisms hypothesized.  Within the social movement campaign I will consider indigenous regional or national organizations as the social network using ICTs; I select these organizations because they serve as a larger social network node, or connective structure, between vertical (domestic/international) and horizontal (domestic/local) organizations, movement activists, and grassroots members (Tarrow 1998).  I will trace the interactions between the regional organizations and more localized social networks and include these more local networks in my analysis.  

  Many comparative studies of indigenous movements have focused on Ecuador, Bolivia, and Peru because despite their demographic, historic, and cultural similarities, indigenous movements have only been successful in the first two.  I have selected these countries for these reasons, but also because the level of state infrastructural power, that is the government’s control over infrastructure (i.e., telecommunications enterprises) and the messages flowing through these infrastructures, is similar and low these three countries, and therefore can be treated as a constant (Larkin 2008).  However, even with these similarities, the level of indigenous social mobilization, as well as how movements have employed the use of new ICTs, varies.  In order to test the generalizeability of these hypotheses, I will include a country from outside of Latin America; the indigenous San of Botswana have mobilized to make demands of the Botswana government using ICTs. 

	Country
	Movement Campaign (Tentative)
	Social Network

	Ecuador
	1. 2000 Anti-gov’t Campaign (+)

2. 2005 Anti-gov’t Energy Policies Campaign (+)
	Coordinator of the Indigenous Organizations of the Amazonian River Basin (COICA) 

(Inter-state regional organization based in Ecuador)

	
	
	Confederation of Indigenous Nations in Ecuador (CONAIE)

	Bolivia
	3. 2005 Anti-gov’t Energy Policies Campaign (+)

4. 2008 Constitution Campaign (+)
	Confederation of Indigenous Peoples of Bolivia (CIDOB)

	Peru
	5. 2003 Anti-gov’t Energy Policies Campaign (-)
6. 2009 Anti-gov’t Privatization of the Amazon Campaign (+)
	Interethnic Association on the Development of the Peruvian Jungle (AIDESEP)

	Botswana
	7. 2002 (through 2006) Campaign for Return  to Central Kalahari Game Reserve (-)
	First People of the Kalahari (FPK)/Kuru Development Trust (KDT)


Field-Work Plan

I propose to spend four months in each country, for a total of 12 months of research, beginning in August of 2010.  In the first month of field work, I will engage with and become acquainted with the largest regional indigenous organization(s) in each country.  During this month I will focus on building trust between organizational leaders and myself while becoming familiar with organizational practices.  This month will also include traveling to rural communities with organizational members to begin meeting prospective local contacts.  The second month in each country will be dedicated to formally interviewing regional organizational leaders.  I expect to interview 5-10 organizational leaders in each organization.  The third and fourth months will be spent connecting with and interviewing local leaders and grassroots members.  Regional and local movement leaders will identify potential grassroots interview participants in a snowball sampling method.  I expect to interview between 15 and 20 local leaders and grassroots movement members in each country.  It is important to point out that my proposed study will remain feasible and relevant even if it is not possible to conduct research in Bolivia (due to the current visa issues).  If unable to go into Bolivia, I would instead spend an addition two months in Ecuador and Peru conducting interviews with the many Bolivian indigenous leaders and movement participants that attend the frequent regional indigenous organizational meetings and workshops.  In this scenario, I would spend a total of 10 months in the region.


I am well qualified and prepared to carry out my proposed research.  I have completed my comprehensive exams, my department has approved my dissertation proposal as a worthwhile and feasible undertaking, I have been advanced to candidacy for the doctoral degree in political science, and my university’s Institutional Review Board (IRB) has approved my human participants application.  Furthermore, I have completed these requirements ahead of my department’s guidelines for degree completion (three years).  While completing my program requirements I also carried out independent exploratory research on my proposed topic (in Bolivia and Peru) and wrote an article length paper.  I presented this paper at two conferences and received enthusiastic feedback, as well as two awards. 

I am currently working to improve my Spanish language ability by taking a formal Spanish language class, as well as joining an informal Spanish language discussion group.  Additionally, I will spend January, 2010 in Ecuador, Bolivia, and Peru and enroll in a formal language course in the Spring of 1010.  While I will conduct interviews in Spanish, it would be beneficial if I could converse at a basic level in Quechua will help me to build a foundation of trust with interview subjects; therefore, I will arrive in Ecuador one to two months before the beginning of the grant period to study Quechua.  
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